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Q1 2007 Results      

This presentation may contain forward-looking statements, including 'forward-looking 
statements' within the meaning of the United States Private Securities Litigation Reform Act 
of 1995.  Words such as 'expects', 'anticipates', 'intends' or the negative of these terms and 
other similar expressions of future performance or results, including financial objectives to 
2010, and their negatives are intended to identify such forward-looking statements.  These 

forward-looking statements are based upon current expectations and assumptions regarding 
anticipated developments and other factors affecting the Group. They are not historical facts, 
nor are they guarantees of future performance.  Because these forward-looking statements 
involve risks and uncertainties, there are important factors that could cause actual results to 

differ materially from those expressed or implied by these forward-looking statements, 
including, among others, competitive pricing and activities, consumption levels, costs, the 

ability to maintain and manage key customer relationships and supply chain sources, 
currency values, interest rates, the ability to integrate acquisitions and complete planned 

divestitures, physical risks, environmental risks, the ability to manage regulatory, tax and legal 
matters and resolve pending matters within current estimates, legislative, fiscal and regulatory 
developments, political, economic and social conditions in the geographic markets where the 

Group operates and new or changed priorities of the Boards.   Further details of potential 
risks and uncertainties affecting the Group are described in the Group's filings with the 
London Stock Exchange, Euronext Amsterdam and the US Securities and Exchange 

Commission, including the Annual Report & Accounts on Form 20-F.  These forward-looking 
statements speak only as of the date of this presentation

Safe harbour statement
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Q1 Highlights

Good start to the year

• Broad-based growth across regions and 
categories

• Further improvement in Europe
• Underlying improvement in operating margin
• Earnings benefiting from structural improvements
• Growth strategy and new ways of working leading 

to improved operational performance
• Continued progress on One Unilever

Q1 Turnover

(0.8)%(1.0)%Acquisitions and disposals

6.3%

2.9%

8.6%

€9.5bn

2006

5.7%Underlying sales growth  

(4.5)%Currency effect

0%Change

€9.5bnTurnover

2007
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Growth momentum building

* Days adjusted

Underlying sales growth

Annualised growth rate

Underlying sales growth by region

8.7%7.7%11.8%Asia/Africa

3.1%3.8%5.7%Total

4.1%3.7%3.2%Americas

(0.8)%1.0%3.6%Europe

20052006Q1 2007
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Personal Care

5.6%8.4%
USG

Q1 2006Q1 2007

Home Care

1.4%5.8%
USG

Q1 2006Q1 2007
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1.8%3.8%
USG

Q1 2006Q1 2007

Savoury, Dressings and Spreads

2.6%4.9%
USG

Q1 2006Q1 2007

Ice Cream and Beverages
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Q1 Operating margin

Including:

Includes:

0.1%A&P

0.4%Change before these items

1.9%Savings

(1.6)%Cost/price/mix

(1.5)%0.6%(0.9)%- RDIs

(1.1)%14.8%13.7%Operating margin

Change20062007

Drivers of EPS

%
Underlying sales growth 6
Currency and disposals (6)
Operating margin before RDIs 3
RDIs (11)

(8)

(4)Discontinued operations

6EPS from continuing 
operations

7Associates and non-current 
investments

1JVs

2Tax rate

2EPS 

4Finance costs

(8)Operating profit

%
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Balance sheet and cash flow

• Cash from operating activities €451m

• Net debt €7.7bn

• Pension deficit reduced to €2.3bn

Summary

Good start to the year

Confident of achieving our 2007 guidance:
• Underlying sales growth in 3-5% range

• Operating margin
- greater than 13.6% after 50-100bps of restructuring
- ‘underlying’ improvement



8

Questions
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